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The VFW Department of Pacific Areas and Grand of 
Pacific Areas Council of Administration will be held at the 
Wild Orchid Resort, Barrio Baretto, Philippines 05-07 
December 2014.  The Registration Deadline is 24 
November 2014.  If staying at the Wild Orchid Resort, 
register at the link below and not directly with the hotel. 
 

Registration: 
http://www.vfwdeptpacific.org/index.php/registration 
 

Schedule: 
http://www.vfwdeptpacific.org/index.php/schedule 
 

For more information or questions, please contact:  
convention@vfwdeptpacific.org 
 

Hope to see you there! 

http://www.vfwdeptpacific.org/index.php/registration
http://www.vfwdeptpacific.org/index.php/schedule
mailto:convention@vfwdeptpacific.org
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 DDeeppaarrttmmeenntt  OOffffiicceerrôôss  CCoommmmeennttss  
 

From the Commander: 
 
Comrades, 
 
Was proud to host on behalf of our DPA, the Convention for the Western Conference of VFW, 
in which our Department plays a key role. 
 
This was a working Convention.  Senior Commander in Chief John Biedrzycki Jr. joined us and 
shared a wealth of information and insight throughout the sessions. 
 
In addition to the Western Conference work that was accomplished, including the introduction 
and presentations from many of candidates for Conference and National positions, we were 
fortunate to have other National leadership.  This leadership included Kevin Jones, National 
Director for VFW programs and David Prohaska, National Director of Administrative Operations.  They not only updated 
us but gave all of the attendees classes on everything from Legislative Affairs to Membership to latest recruiting training 
techniques and guidelines and other programs.  This was just a small part of the key information and guidance they 
provided. 
 
I extend special thanks to Convention Chairman Larry Lyons, Chief of Staff Bob Zaher, Quartermaster Pete Callahan, 
SVC Homer Kemper, JVC Bob Moses and local Liaison Alex Roese, who all worked so hard to make your Department 
shine in front of our peers and leaders. 
 
Unfortunately, within DPA, we are somewhat behind where we were last year in membership.  We need to work harder to 
bring in more new membership for this most important aspect of being a VFW member, as the more membership VFW 
has, the more influence we have with Congress and basically it allows us to do more for our Veterans, families, widows & 
orphans. 
 
The District Mid-Term Council of Administration meetings take place in Subic Philippines 4

th
 thru 6

th
 December.  Hope to 

see many of you there. 
 

ñFight for our Vets!ò 
 
Warmest Regards, 
 
Bear  
--------------------------------------------------------------------------------------------------------------------------------------- 
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From the Senior Vice Commander: 
 
Comrades, 
 
As we are approaching the mid-term CofA membership is slightly behind the last 2 years 
statistics.  I would like to commend all the POSTôs and DISTRICTS who have almost reached 
or exceeded the 90% goal we have set for the end of November as well as all who exceeded 
the 100%.  I have attached the current Membership Statôs and I ask Post and Districts that are 
currently behind the 90% goal please utilize our Certified National Recruiter Larry Lyons as well 
as the DPA leadership to help get those percentages at or above the 90%.  Also VFW National 
Membership Program has posted a recruiting training video on the National web site at 
www.vfw.org.  Please take some time to review this excellent recruiting tool.  Remember 
RETENTION is also the major key to helping with your recruiting efforts. 
 
Life Membership recruiting is an important program and we will strive to encourage everyone to become a Life Member.  
We have to be sure that all new and potential life members understand how strongly the VFW supports them, other 
veterans and local communities.  It goes without saying that without the recruiting of new members, our great organization 
will not be able to survive.  Recruiting must begin at the Post level.  It is up to each Comrade to do their part to insure that 
our organization continues to grow.  We have a proud legacy of leading the Veterans of Foreign Wars of the U.S., in 
membership recruitment throughout the years.  Letôs go out and show them that the best Department is right here in the 
Pacific Areas.  Please also go to the DPA website under Membership Program and review all the awards available for 
your recruiting efforts. 
 

Early Bird Program 
(Ends November 2014) 

 
    - Posts at 100% plus 10 members win one free Life Membership or Bronze Legacy Life Membership 
 
    - Posts recruiting 25 N/R life members win one free life membership 
 
    - Districts with all posts at 100% members win one free life membership 
 
Key:  N/R-New or Reinstated 
 
    - 10 N/R members - (five or less can be LX/LC/LAL)   $50.00 
 
    - 25 N/R members - (twelve or less can be LX/LC/LAL)   $75.00 
 
    - 75 N/R members - (twenty four or less can be LX/LC/LAL)  $125.00 
 
    - 100 N/R members - (forty nine or less can be LX/LC/LAL)  $150.00 * 
 
Please see updated MEMSTATS on the following page. 
 
Yours in Comradeship, 
Homer Kemper 
Senior Vice Commander 
Department of Pacific Areas  
--------------------------------------------------------------------------------------------------------------------------------------- 
 
Murphy's Military Law:  The enemy invariably attacks on one of two occasions:  1.  When youôre ready for them.  
2.  When youôre not ready for them. 
 

http://www.vfw.org/
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MEMSTATS (as of 05 November 2014) 
 

Post Dst Life New Reinst Cont Total Prior Year Percent Location 

9723 1 742 13 4 20 779 800 97.38% OKINAWA 

Total 1 742 13 4 20 779 800 97.38% OKINAWA 

1054 2 689 1 0 4 694 700 99.14% YOKOSUKA CITY 

9555 2 338 2 1 12 353 390 90.51% YOKOTA AFB 

9612 2 363 1 12 14 390 367 106.27% CAMP ZAMA 

Total 2 1390 4 13 30 1437 1457 98.63% JAPAN 

8180 3 619 0 0 8 627 779 80.49% SEOUL 

9985 3 184 24 2 22 232 473 49.05% TONGDUCHON-UP 

10033 3 455 4 2 15 476 510 93.33% TAEGU 

10216 3 873 36 4 32 945 1193 79.21% SONGTAN-SI 

10223 3 216 12 0 6 234 275 85.09% CAMP HUMPHREYS 

12109 3 17 0 0 3 20 51 39.22% WAEGWAN 

Total 3 2364 76 8 86 2534 3281 77.23% KOREA 

727 4 73 0 0 5 78 79 98.73% TAICHUNG 

9957 4 324 0 0 9 333 350 95.14% TAIPEI 

Total 4 397 0 0 14 411 429 95.80% TAIWAN 

9876 5 395 7 0 40 442 468 94.44% PATTAYA CITY 

9951 5 230 3 0 8 241 255 94.51% BANGKOK 

10217 5 115 1 1 7 124 139 89.21% KORAT AF BASE 

10249 5 237 0 0 12 249 269 92.57% UDORN 

11575 5 89 0 0 4 93 102 91.18% PHNOM PENH 

12074 5 64 1 1 17 83 114 72.81% CHIANG MAI 

Total 5 1130 12 2 88 1232 1347 91.46% THAILAND 

1509 6 332 5 1 6 344 385 89.35% YIGO 

2917 6 163 3 1 2 169 223 75.78% AGAT 

3457 6 192 12 5 3 212 219 96.80% SAIPAN 

Total 6 687 20 7 11 725 827 87.67% GUAM/CMNI 

124 7 109 0 0 0 109 103 105.83% BAGUIO CITY 

2485 7 1547 6 1 31 1585 1682 94.23% ANGELES CITY 

9892 7 234 6 0 1 241 244 98.77% BAUANG 

11447 7 368 1 1 8 378 407 92.87% SUBIC BAY 

12130 7 33 8 0 12 53 65 81.54% CEBU 

Total 7 2291 21 2 52 2366 2501 94.60% PHILLIPINES 

15055 99 477 12 2 14 505 606 83.33% PACIFIC AREAS 

Total 99 477 12 2 14 505 606 83.33% PACIFIC AREAS 

Grand Total 255 9478 158 38 315 9989 11248 88.81% 
 

--------------------------------------------------------------------------------------------------------------------------------------- 
Murphy's Military Law:  Donôt draw fire, it irritates the people around you. 
 
Murphy's Military Law:  Tracers work BOTH ways. 
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From the Junior Vice Commander: 
 
Comrades, 
 
I just attended the VFW Western Conference.  All the comrades from the western conference 
were very impressed with the great job the Department of the Pacific Areas did with presenting 
the conference in Cebu.  A Big Shout out to Commander Bear, Comrade Lyons, Chief Staff 
Bob Zaher, Quartermaster Callahan, SVC Homer Kemper, and all the comrades of the 
department that had a helping in making the conference a great success. 
 
We have reached the halfway point for the Reporting year of Community Service.  CSRôs are 
looking better this month but Iôm sure there is a lots more being done than we are reporting.  
Please take some time away from your busy schedules and try to reevaluate all your Community Service that you have 
accomplished from May 1st until October 31st.  As I mentioned in the beginning of my term I am willing to accept any 
entry that may have been overlooked or failed to get documented.  I will be reviewing the Departments Community 
Service report daily until November 15th for any late entries during the last six months.  I will then be submitting the 
Department Community Service Report to National this should be enough time for all Comrades to submit any past 
entries that may not have been documented and submitted. 
 
For the Commanders that are trying to reach All American / All State now is the time to review both the requirements and 
your CSRôs.  It is always easier to input the reports just after the service, rather than waiting.  Continue the outstanding 
working on your Community Service and reporting. 
 
Iôm looking forward to see you next month at the COA in Subic. 
 

Post District May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr Total 

9723 1 15 10 14 17 21 17 6 0 0 0 0 0 100 

1054 

2 

10 24 23 31 25 25 0 0 1 1 1 1 142 

9555 18 3 12 9 17 12 1 0 0 0 0 9 81 

9612 95 98 78 59 84 76 1 0 0 0 0 1 492 

8180 

3 

13 12 14 3 2 0 0 0 0 0 0 0 44 

9985 7 1 1 6 7 4 1 0 0 0 0 0 27 

10033 0 0 0 1 3 5 1 0 0 0 0 0 10 

10216 0 0 0 0 0 0 0 0 0 0 0 0 0 

10223 21 28 11 6 7 10 2 0 0 0 0 0 85 

12109 5 5 4 6 6 5 2 0 0 0 0 0 33 

727 
          

0 0 0 

9957 
4 

8 8 6 6 5 6 0 0 0 0 0 0 39 

9876 2 0 5 7 0 3 0 0 0 0 0 4 21 

9951 

5 

35 36 25 27 25 18 0 0 0 0 0 1 167 

10217 47 13 4 22 19 21 0 0 0 0 0 0 126 

10249 17 20 22 16 15 18 0 0 0 0 0 0 108 

11575 9 1 3 1 1 10 6 0 0 0 0 0 31 

12074 0 0 0 0 0 0 0 0 0 0 0 0 0 

1509 2 20 25 37 32 17 3 0 0 0 0 2 138 

2917 

6 

36 25 11 4 0 0 0 0 0 0 0 0 76 

3457 0 1 4 2 2 7 1 0 0 0 0 0 17 

124 17 16 17 6 11 0 0 0 0 0 0 0 67 

2485 

7 

6 6 6 7 14 6 0 0 0 0 0 0 45 

9892 56 54 60 77 75 75 12 0 0 0 0 0 409 

11447 4 22 10 18 1 0 0 0 0 0 0 15 70 

12130 4 4 9 5 5 5 0 0 0 0 0 2 34 

Total 
 

427 407 364 373 377 340 36 0 1 1 1 35 2362 

 
Yours in Comradeship, 
Robert Moses 
Junior Vice Commander 
Department of Pacific Areas  
--------------------------------------------------------------------------------------------------------------------------------------- 
Murphy's Military Law:  Whenever you lose contact with the enemy, look behind you. 
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From the Junior Past Department Commander: 
 
Comrades, 
 
The Western Conference was a huge success.  Larry Lyons along with the help of Pete 
Callaghan, Bob Zaher, and Alex Roese (as well as members of VFW Post 12130) did an 
outstanding job in preparing everything for a very successful Conference.  Thank you for all the 
hard work! 
 
As we near the mid-term of the year, now is the time to review how your Post is doing with its 
goals for All-State, All-American, and the goals set forth by the Commander.  Don't let time 
pass and have to make that huge push at the end of the year to attain the goals.  Do not forget 
to inform the Department Chairman of your Posts status on the different programs.  This will 
help ensure you are recognized for your efforts. 
 
For those that will be attending the Council of Administration next month, I look forward to see you there! 
 
Yours Always in Comradeship, 
Shawn Watson 
Junior Past Department Commander 
Department of Pacific Areas  
--------------------------------------------------------------------------------------------------------------------------------------- 

From the Adjutant: 
 
Comrades, 
 
I hope all of you looking at your programs and seeing where adjustments need to be made to 
meet your Postsô goals for this year.  We are a little behind in membership, but the deficit is 
recoverable.  We should do everything possible to be at 90% by the CofA. 
 
Thank you to those who sent me their Proof of Eligibility.  I appreciate it.  If you have not 
submitted your proof to me yet, you need to be sure to do so.  Giving me a hard copy at the 
CofA is fine.  Speaking of the CofA, District Commanders need to remember to bring a small 
appreciation gift for our Commander.  I can tell you from experience that the Commanderôs 
duties are great and often go unnoticed and unappreciated.  Letôs take a few minutes at the 
Appreciation dinner to show our support. 
 
I will be updating the General Order #1 and Memorandum.  If you have changes, send them to me anytime.  I try to 
update the documents monthly.  If I miss your update, donôt be afraid to tell me.  I sometimes overlook and miss things as 
most humans do from time to time. 
 
On a personal note, I have made my intentions know at the Western Conference that I will be running for the Vice 
Chairman of the Western Conference in July 2015.  I ask that the Department endorse me by vote at the CofA.  I 
appreciate your help as I look to serve and represent the Pacific Areas at the Western Conference. 
 
Please feel free to contact me if you need anything.  See you in a few weeks at the CofA!  You may email me at 
adjdpa@vfwdeptpacific.org. 
 
Yours in comradeship and service, 
Darin Combs 
Adjutant 
Department of Pacific Areas 

 
--------------------------------------------------------------------------------------------------------------------------------------- 
 
Murphy's Military Law:  Whoever said the pen is mightier than the sword obviously never encountered automatic 
weapons! 
 

mailto:adjdpa@vfwdeptpacific.org
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From the Quartermaster: 
 
Comrades, 
 
It has been a busy month putting together the Western Conference meeting, with the heavy 
lifting done by Larry Lyons, and Iôm happy to say that it was a success, both physically and 
financially.  We budgeted for a Conference meeting that would break even, but we are actually 
going to clear a little over $5,000 on the event.  All the bills have not been paid yet, but the big 
ones ï hotel and meals ï are taken care of.  With this in mind, Commander Bear has decided 
to extend the payment of ground transportation, up to $100 maximum, to those comrades who 
receive a Department paid trip to the C of A and to the June Convention.  Save your receipts 
and include the expenses on the DPA Form-11, which can be found on DPAôs website.  
Departure tax is also paid and is not considered part of ground transportation. 
 
Iôve had a few requests for Canteen Managers Bonds, and they should be handled directly with Tallman Insurance.  
Hereôs why.  We do not use Tallman for Quartermaster Bonds anymore; we use a company in the Pacific which has 
guaranteed the same rates as Tallman.  But they will not do Canteen Manager bonds because of the potential loss.  
Further, the form from Tallman asks many personal questions that I donôt have the answers to.  If you need a Canteen 
Manager bond, I will send you the form and the rates, and you can mail it directly to Tallman (same address as VFW 
Headquarters) along with a check.  No sense having me in the middle; it just takes extra time 
 

2014-2015 POST AND DISTRICT AUDITS / POPPIES / QM BONDS 
AUDITS 

SUBMITTED 
JUNE 14 SEP 14 DEC 14 MAR 15 

BUDDY POPPIES 
ORDERED 14-15 

QM BOND 
ORDERED 2014-15 

9723 X X   $58.00/500 $100.00/$40.000.     Pd. 

District I  X   X $9.00/$3,000            Pd. 

1054 X    $58.00/500 $45.00/$15,000       Pd. 

9555 X    $58.00/500 $60.00/$20,000.      Pd. 

9612 X X   $58.00/500 $65.00/$26,000.      Pd. 

District II X    X  

8180 X X   $58.00/500 $60.00/$20,000       Pd. 

9985       

10033 X X   $58.00/500 $60.00/$20,000.      Pd. 

10216 X    $58.00/500 $75.00/$30,000       Pd. 

10223     $58.00/500 $45.00/$15,000       Pd. 

12109     $58.00/500 $9.00/$3,000           Pd. 

District III     X $12.00/$4,000.        Pd. 

727 X X   $58.00/500 $9.00/$3,000           Pd. 

9957 X X     

District IV X X   X $9.00/$3,000.          Pd. 

9876 X    $58.00/500 $150.00/$60,000.    Pd. 

9951 X X     

10217 X X   $58.00/500 $39.00/$13,000.      Pd. 

10249 X X   $58.00/500 $39.00/$13,000.      Pd. 

11575       

12074 X X    $45.00/$15,000.      Pd. 

District V X    X $39.00/$13,000.      Pd. 

1509 X    $58.00/500 $60.00/$20,000       Pd. 

2917 X X   $58.00/500 $60.00/$20,000.      Pd. 

3457 X X   $58.00/500 $45.00/$15,000.      Pd. 

District VI X    X $9.00/$3,000.          Pd. 

124     $58.00/500 $9.00/$3,000.         Pd. 

2485 X    $58.00/500 $175.00/$70,000.    Pd. 

9892 X X   $58.00/500 $30.00/ $10,000.     Pd. 

11447 X X   $58.00/500 $36.00/$12,000       Pd. 

12130 X X   $58.00/500 $9.00/$3,000          Pd. 

District VII X    X  

 
Yours in comradeship, 
Pete Callaghan 
Quartermaster 
Department of Pacific Areas 

  
--------------------------------------------------------------------------------------------------------------------------------------- 
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From the Chaplain: 
 
Comrades, 
 

Chaplainôs Notes 
 
As Always, thank you for your service to our members, other veterans and families members, 
and your service to our great Nation.  Let us remember during this month of "Thanksgiving" all 
of our veterans that have served and given their lives for our country. 
 
Looking forward to seeing you all at the CofA in December.  Please continue to submit Taps 
Reports to your Post and District Chaplains, for forwarding to me so that we may appropriately Honor our fallen comrades. 
 
Please contact me if I can be of assistance. 
 
Yours in comradeship, 
Brian Merenda 
Chaplain 
Department of Pacific Areas  
--------------------------------------------------------------------------------------------------------------------------------------- 

From the Historian: 
 
Fellow VFW Comrades, 
 

 
 
This month will commemorate the Battle of Leyte: 
 

   
 

Battle of Leyte Island 
 
October 17

th
 marks the 70

th
 anniversary of the significant amphibious invasion of the Gulf of Leyte in the Philippines by 

American and Filipino guerilla forces under the command of General Douglas MacArthur.  The operation began on 17 
October 1944 and continued until 01 July 1945.  Purpose of this campaign was to recapture and liberate the Philippine 
Archipelago from 3 years of Japanese occupation. 
 
Capturing the Philippines strategically would deprive Japan of the vital sea routes from Borneo and Sumatra upon which 
rubber and petroleum were shipped to the Imperial forces.  In addition General MacArthur had vowed to return after his 
recall to Australia to avoid capture in 1942.  So for the General it was a matter of pride.  In July 1944 the decision was 
made to invade the Philippines. 
 
Preliminary operations for the Leyte operation began on 17 October and by 20 October beach heads were secure enough 
for General MacArthurôs dramatic entrance through the surf and proclaim to the Filipino people that liberation had come.  
He declared famously, ñPeople of the Philippines, I have returned.  By the Grace of Almighty God, our forces stand 
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again on Philippine soil.ò  The fighting continued until the end of December 1944 when MacArthur declared that 
organized resistance had ceased. 
 

 
General Douglas MacArthur and staff land at Palo Beach, Leyte, 20 October 1944 (left).  Amphibious forces approach 

Leyte, October 1944 (right). 
 
The campaign for Leyte proved the first and most decisive operation in the American reconquest of the Philippines.  
Japanese losses in the campaign were heavy, with the army losing four divisions and several separate combat units, 
while the navy lost 26 major warships and 46 large transports and hundreds of merchantmen.  The struggle also reduced 
Japanese land-based air capability in the Philippines by more than 50%.  Once the decisive battle of Leyte was lost, the 
Japanese gave up hope of retaining the Philippines, conceding to the Allies a critical bastion from which Japan could be 
easily cut off from outside resources, and from which the final assaults on the Japanese home islands could be launched. 
 
Japanese losses were 50,000 killed while the Americans suffered nearly 3500 killed and more than 11,900 wounded. 
 
The victory in Leyte was a significant milestone in the ending of war in the Pacific.  And we are proud of the veterans who 
served in this battle and salute those who made the ultimate sacrifice for freedom. 
 
This is just one of many interesting battles in the Pacific that our Veterans participated in.  You may find out more details 
about the Battle of Leyte on the web. 
 
Our Post 12130 in District 7 is located in Cebu.  I encourage all to look up the post in the DPA history. 
 
Please remember to send me changes or updates to Post or District History.  I prefer my personal email address:  
tom.bergam@gmail.com 
 
Thanks for everyone's support in assisting our Commander in his charter to Fight for our Vets. 
 
Yours in Comradeship, 
Tom ñBergieò Bergam 
Historian 
Department of Pacific Areas  
--------------------------------------------------------------------------------------------------------------------------------------- 

 

mailto:tom.bergam@gmail.com
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From the Department Inspector: 
 
Comrade District and Assistant Inspectors, 
 
We are now into November.  As you know, our goal is to have all Inspections completed and in 
the bag by the CofA in December. 
 
As of this date, District 1 is complete.  District 2 - None received.  District 3 - 1 received.  District 
4 - None received.  District 5 - 5 received.  District 6 - 1 received.  District 7 - 3 received. 
 
Comrades, I am sure a lot of these Inspections have been completed, you just haven't 
forwarded them to me.  You need to do so now, so I can advise the Department Commander 
how we stand.  If for some reason, you cannot complete your Inspection before the CofA, please inform me of the 
scheduled date and the reason for the delay. 
 
Post and District Inspection Forms may be obtained on-line at http://www.vfwdeptpacific.org/index.php/dpa-forms. 
 
Please e-mail me a copy of each completed Inspection Form as you complete them.  Do not wait until all of your 
Inspections are completed.  If you have scanning capability, e-mail me a scanned copy with signatures.  Otherwise just an 
e-mail copy without signatures, and bring the signed copies to the CofA in December.  Also, you should provide the 
District Commander and the Post with a copy. 
 
Hope to hear from you soon and if you have any questions, don't hesitate to send me an e-mail. 
 
inspdpa@vfwdeptpacific.org 
Alt:  retiredwestpacsailor@gmail.com 
 
Yours in comradeship,  
Jerry Prinz 
Inspector 
Department of Pacific Areas  
--------------------------------------------------------------------------------------------------------------------------------------- 

From the Judge Advocate: 
 
Comrades, in this issue of the Typhoon I will discuss the rational of having Post By-Laws and 
then present the  Council Rules of Order for the upcoming Department Mid-Term. 
 

Post By-Law 
 
To start with it is well known in Departments in the VFW that most Posts do not have by-laws 
unless they are operating an activity, e.g., such as a club (canteen) or Post Home.  This is 
because it is not necessarily a requirement pursuant to National By-Laws.  Please refer to 
National By-Laws, Article II, Section 202 - By-Laws, where It indicates Posts "may" adopt Post 
By-Law.  With that said, then the question is; "Why is there any need for Post By-Laws if it's not necessarily a 
requirement?"  
 
In answer to above question you will find in the Leadership Reference Guide published annually by National that it states 
if a Post is operating any type of activity, e.g., particularly a Club (canteen) or Post Home they should adopt Post By-
Laws.  It is noted that a set of by-laws may cover areas left out in both National and Department By-Laws.  That being so 
if the Post has or intends to have Post By-Laws the following are a few issues and areas to consider: 
 
ü The Post By-Laws are the sole responsibility of the Post and as such may be set up in the best way to suit the 
type of operations probable in the Post.  
ü That Post By-Laws shall not permit anything prohibited by National or Department regulations, nor take away 
responsibilities or authority of Post officers.  
ü They can set up general policies and procedures within the Post.  

http://www.vfwdeptpacific.org/index.php/dpa-forms
mailto:inspdpa@vfwdeptpacific.org
mailto:retiredwestpacsailor@gmail.com
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ü By-Laws may provide the establishment of "standing committees" (a permanent committee meeting regularly) 
within the Post, state how they are selected and limits of their powers and duties; they may give authority for sponsorship 
or recurring activities; limit the expenditures of funds; establish the procedure for carrying out certain objectives and 
provide their own amendments.  Some examples of standing committees would be the Post House Committee, 
Membership, Programs, By-Laws and Resolutions, etc ... 
 
Please note that Post By-Laws set the policies and the way of carrying them out, thus giving a clearer understanding for 
the membership of the Post operating procedures.  Also, a good set of by-laws may help your Post meetings run a little 
smoother, as not everyone reads or interprets the National By-Laws and Manual of Procedure the same way.  Whenever 
by-laws are proposed, revision or amendments thereto they shall be submitted through Department and then to National 
for approval. 
 
As a reminder any Post that has an activity such as a club or canteen service operations is required by Department By-
Laws to have Canteen By-Laws and House Rules (regulations) to provide the management tools for running the 
operations.  Any proposed, revision or amendment(s) to Canteen By-Laws  are submitted only to the Department for 
approval. 
 

Council of Administration Rules of Order Mid-Term 
 
Composition: 
 
The Council of Administration shall consist of the Commander, Senior Vice Commander, Junior Vice Commander, 
Adjutant, Quartermaster, Judge Advocate, Chief-of-Staff, Inspector, Chaplain, Surgeon, Junior Past Department 
Commander and all District Commanders.  In the absence of a District Commander, the District Senior Vice Commander, 
or in their absence, the District Junior Vice Commander, may serve as a member of the Council. 
 
Motion Procedural Guidelines: 
 
1.  Once the Presiding Officer has acknowledged a motion and it has been seconded it may now be open for discussion.  
2.  Any member, when duly recognized by the Presiding Officer may speak on the motion for clarity, either for or against.  
3.  Every member is automatically entitled to speak once on a debatable motion before the body unless the body, by a 2/3 
vote, has ordered the discussion closed.  After discussion has been voted closed, no one can debate a motion except by 
unanimous consent. 
4.  A member is also automatically entitled to speak a second time on the same question the same day, unless other 
members who have not yet spoken on the question actually rise to claim the floor to speak. If no one rises, he may speak 
a second time. 
5.  No one may automatically speak a third or further time if anyone in the assembly objects. 
6.  Only Council members are allowed a vote on any motion before the body.   (Including the Commander there are 
eighteen (18) voting Council members.) 
 
This concludes my article, so if you have any other matters concerning by-laws and procedures feel free to contact me at 
advdpa@vfwdeptpacific.org or bill.wichman@msa.hinet.net.  ñGod bless you comrades and God bless America.ò 
 
THE JUDGEôS THANKSGIVING SAYING: 
 
 
 
 
 
 
 
 
Yours in comradeship, 
Bill Wichman 
Judge Advocate 
Department of Pacific Areas 
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